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To: Mayor and Village Council

Through: Maria T. Aguilar, Village Manager

From: Ian Proverbs, Finance Director

Date: October 23, 2014

SUBJECT: REQUEST FOR AUTHORIZATION TO DISPOSE OF SURPLUS
VEHICLE – 1999 FORD F-450 AMBULANCE

Background:
Pursuant to the Village’s Fixed Asset Policy and Procedures adopted and approved by the
Village Council through Resolution No. 10-01-12, the Village has the discretion to dispose of
any of its property if it is considered surplus, fully depreciated, damaged beyond reasonable
repair or if the continued use of the asset is considered to be uneconomical or inefficient.
Disposal options include selling to other government agencies, public auction, sealed bid
auction, or by donation to private non-profit making agencies.  If obsolete or totally useless, the
asset may be sold at auction or disposed of as scrap.

The Village’s Fixed Asset Policy and Procedures also state that unless otherwise lost or
destroyed, fixed asset disposal methods shall be approved by the Village Manager for assets with
an initial acquisition value of less than $25,000.00. The Village Council must approve disposal
of fixed assets whose initial acquisition value is $25,000.00 or greater.

Analysis:
At this time, the Village has one capital asset originally purchased for more than $25,000 which
staff has determined is damaged beyond reasonable repair and that continued use of would be
uneconomical and inefficient. Staff has determined that the asset, a1999 Ford F-450 Ambulance
(Attachment A), is unsafe for attempted use as regular transportation.

The 1999 Ford F-450 Ambulance was used extensively for aid during the aftermath of Hurricane
Wilma. Due to being used during Hurricane Wilma, the ambulance has deteriorated rapidly from
contact with salt water during rescue efforts. The ambulance was originally purchased for the
Islamorada Fire Rescue in November 1999. The original purchase price was $99,717.00. Pictures
have been attached to provide a clearer example of the condition of the Village asset.
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The attached resolution authorizes Village staff to dispose of this asset and remove it from the
Village’s inventory.  Staff suggests that the Village Council approve the assets to be auctioned
off in the upcoming Surplus Auction. If vehicle is not sold, Village would scrap the vehicle.

Budget Impact:
The asset is fully depreciated.  Once the assets are sold at auction or scrapped, for which the
Village may receive nominal payment, it would be removed from the Village’s inventory and
insurance policies.

Recommendation:
Staff recommends that the Village Council approve the attached resolution (Attachment B).



Islamorada, Village of Islands Attachment A
Surplus Auction Item

1999 F-450 Ambulance
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RESOLUTION NO -

A RESOLUTION OF THE VILLAGE COUNCIL OF
ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA,
DECLARING THE 1999 FORD F-450 AMBULANCE AS
SURPLUS PROPERTY; AUTHORIZING THE METHOD
OF DISPOSITION FOR THE SURPLUS VEHICLE;
AUTHORIZING THE METHOD OF DISPOSITION FOR
THE SURPLUS VEHICLE; AND PROVIDING FOR AN
EFFECTIVE DATE

WHEREAS, Islamorada, Village of Islands (the “Village”) has established a policy and

enacted procedures for the disposition of surplus property owned by the Village; and

WHEREAS, the Village’s 1999 Ford F-450 Ambulance, has exceeded its useful life as a

Village asset; and

WHEREAS, the Village Manager has recommended that the vehicle be declared surplus

property and be disposed of in accordance with the Village’s asset disposal policy; and

WHEREAS, the Village Council finds that disposal of the 1999 Ford F-450 Ambulance

is in the best interests of the Village.

NOW THEREFORE, BE IT RESOLVED BY THE VILLAGE COUNCIL OF

ISLAMORADA, VILLAGE OF ISLANDS, FLORIDA, AS FOLLOWS:

Section 1. Recitals. The above recitals are true and correct and are incorporated

herein by this reference.

Section 2. Disposal of Surplus Property. The Village Council hereby declares the

1999 Ford F-450 Ambulance as a surplus asset and hereby authorizes the Village Manager to

dispose of the surplus vehicle. The Village Manager and/or her designee are authorized to

transfer this asset from the Village Manager Department to Surplus Auction designation. The

Village Manager is further authorized to take all necessary and expedient action to effectuate the

disposal of the surplus vehicle in accordance with the intent of this Resolution.
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Section 3. Effective Date. This resolution shall be effective immediately upon its

adoption.

PASSED AND ADOPTED this day of , 2014.

Motion to adopt by _______________________, second by ______________________.

FINAL VOTE AT ADOPTION

Mayor Ted Blackburn ________

Vice Mayor Deb Gillis ________

Councilman Ken Philipson ________

Councilman Mike Forster ________

Councilman Dave Purdo ________

TED BLACKBURN, MAYOR

ATTEST:

_____________________________________
KELLY TOTH, VILLAGE CLERK

APPROVED AS TO FORM AND LEGALITY
FOR THE USE AND BENEFIT OF ISLAMORADA,
VILLAGE OF ISLANDS:

___________________________________
ROGET V. BRYAN, VILLAGE ATTORNEY




